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Summary of Draft Strategy 

Background  

Southwark’s existing Homelessness and Rough Sleeping Strategy has been in place since 2018 

and set out for a period of 5 years to provide effective homelessness and rough sleeping services 

that has been reviewed since and can be found here . This strategy led to a huge expansion in 

support for rough sleepers, improved the support available for residents renting privately and 

strengthened crucial links to statutory and voluntary partners working with a shared aim to address 

housing insecurity. The Homelessness Act 2002 places a duty on our Council to review the factors 

and effectiveness of work being done around homelessness every five years and develop a 

homelessness strategy based on the findings of that review. 

Since our last strategy we’ve seen huge changes across the Country, London and Southwark that 

have impacted our residents and services available. From the UK’s departure from the European 

Union, the global Covid19 pandemic and inflationary pressures that have resulted from global 

insecurity, a pre-existing housing crisis has been worsened as a result and needs in the Borough 

have changed significantly. We’ve worked to help understand these needs and further information 

can be found here (to have hyperlinked to data review when online.) 

During the course of 2023, we have spoken to a wide range of stakeholders to help develop a draft 

aim objectives and set of priorities to frame our activities to meet existing and emerging needs. 

These are –  

To work to end homelessness through the delivery of timely, effective and collaborative 

support which enables Southwark residents to address their housing insecurity. 

 

From this draft aim, we have identified 3 overarching objectives:  

 
1. To use a data-led and joined up approach with our partners to identify and support those 

at the earliest stages of housing difficulty.  

 
2. To ensure effective and timely advice and support is provided to help make real and lasting 

change for our residents.  
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3. To improve the outcomes for residents in the quality of our support and work together to 
tackle the root causes of homelessness. 

 

 
To achieve these objectives, we have identified the following 5 draft priorities -  

 

1. Prioritise Homelessness Prevention – Using a data-led and joined up approach to prevent 
homelessness and sustain existing accommodation arrangements where possible.  
 

2. Deliver High Quality Advice & Support – Ensuring high quality, tailored, trauma-informed, 
effective advice and support is delivered promptly to address the diverse needs of our residents.  
 

3. Work to End Rough Sleeping – Expanding Southwark’s off the street provision for rough 
sleepers and those with complex needs, prioritising Housing First, and working with partners to 
address the causes of rough sleeping.   
 

4. Quality Outcomes Through Housing Provision – Making best use of accommodation available 
that meet the needs of our residents, supports their health and wellbeing, and continue to drive 
up standards. 
 

5. Tackling Systemic Housing Insecurity - Working with partners to address the wider 
determinants of housing insecurity including through advocacy, and empowering residents to 
make informed decisions in resolving their housing issues. 

 
 
The work we are setting out involves all parts of our Borough and to help develop a final Strategy; 
we need to hear and learn further from our residents and communities in order to make it as impactful 
and effective as possible. Our Strategy will serve to support the delivery of Southwark Council’s 
vision, echo our values and strive to help shape Southwark towards the ambitions of Southwark 
2030. You can be involved in this consultation in a number of ways: 
 
1. Our Survey – (link to be provided) 
2. In person and online consultation events – (link to be provided from consultation hub.) 
 

Your involvement and feedback will help to shape this strategy and foster our commitment to 

promoting collaboration and collective responsibility for ending homelessness and supporting those 

in need.   

https://www.southwark.gov.uk/council-and-democracy/fairer-future

